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GAVI “Phase 1” Evaluation: lessons learned

Comprehensive evaluation with interesting 
findings, however:

Too late in the strategic planning process

Focused more on process than results

Too many evaluation questions
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Board Recommendations – Rotterdam 
Retreat

Timeline
As close as possible to ‘real-time’ in order to be 

useful in planning for 2011-2015

Focus on GAVI added value and outcomes
GAVI needs more evidence of its added value

Evaluation should include the “counterfactual”

Evaluation should focus on outcomes

Impact should cover full period of GAVI, but with 
main focus on 2006-2010

Second GAVI Evaluation
2 June 2009

2



Objectives and Key Evaluation Questions

Objectives
Assess GAVI results and added value

Provide evidence to help inform planning for 
2011-2015

Key questions
To what extent has the GAVI Alliance met its four 

strategic goals?

To what extent has the GAVI Alliance added 
value at the global and country levels, over and 
above what would be accomplished without the 
Alliance?  
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Rationale for covering 2000-2010, but with 
primary focus on 2006-2010

1st Evaluation
Process

2nd Evaluation
Should give full picture on results and added 

value since inception 

Results linked to strategic goals (2007-2010)

Need to know added value from beginning
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Bidding process  

Pre-announcement (last week)

RFP issued (after board decision)

Pre-selection (July)

Initial proposal

Pre-selection of 2-3 contractors to prepare 
detailed proposal with innovative evaluation 
plan

Planning grant for preparation ($20k) 
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Bidding process  

Final selection (September)

Full proposal 

Selected firm contracted to implement 
evaluation (up to US$ 785,000)

Draft report (March)

Final report (April)
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Criteria for pre-selection

Evaluation framework and methods

Proxy indicators for measurement of progress 
against strategic goals

Selection of counterfactuals 

Firm’s experience designing and implementing 
complex evaluations 

Qualifications, experience and composition of 
the evaluation team 

Developing country partners
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Final proposals

Detailed description of:

Framework

Methods

Indicators

Counterfactuals

Criteria and rationale for choice of country 
studies

Detailed workplan, budget, timeline

Detailed CVs
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Management of evaluation

GAVI Secretariat
Management of bidding process

Management of evaluation

Oversight by GAVI Board through Evaluation 
Advisory Committee
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Board is requested to:

Approve the terms of reference for the Second 
GAVI Evaluation
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Thank you
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