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The GAVI Alliance Gender Policy
Towards Gender Equality in Immunisation
and Related Health Services
1.

Goal and scope of the policy

1.1. The goal of GAVI Alliance‟s Gender Policy is to promote increased coverage,
effectiveness and efficiency of immunisation and related health services by ensuring that
all girls and boys, women and men, receive equal access to these services.
1.2. Adoption of a gender policy is consistent with GAVI Alliance‟s mission and the GAVI
Principles and is necessary for fulfilling its commitment to the Millennium Development
Goals. It is also aligned with the principles of the Paris Declaration on Aid Effectiveness,
and its cross-cutting issues of human rights and gender equality. The policy seeks to
enable the GAVI Alliance to contribute to the scaling-up of gender mainstreaming in the
health sector.
1.3. The policy is grounded in existing international legal and political commitments, as well as
on the conviction that gender equality is everyone‟s responsibility and warrants special
attention and resources. The policy also aims to identify, develop, use and promote
creative ways to engage men and boys, as well as women and girls, as agents of change
in the pursuit of gender equality.
1.4. The guiding principles of this policy are for the GAVI Alliance to:
1.4.1. Apply a gender perspective to all its work. To realise its mission, and in line with
internationally agreed-upon legal and political commitments to gender and health,
the Alliance will apply a gender perspective to all relevant work.
1.4.2. Complement partners‟ efforts to promote gender equality in health. As an Alliance
and in line with the commitments made by its partners, the GAVI Alliance will strive
to exercise leadership and raise awareness of, and promote coordinated
international efforts towards, the realisation of existing international commitments
to gender equality and health equity.
1.4.3. Promote country ownership and alignment with regard to gender issues. Efforts to
mainstream gender in immunisation services and support health systems will be
rooted in the interest in, awareness of and capacity at country level. The GAVI
Alliance can play a catalytic role in helping to ensure that countries recognise the
potential and importance of addressing gender inequalities.
1.4.4. Exercise strong leadership and demonstrating political will. The GAVI Alliance will
play a catalytic role in promoting awareness and realisation of effective strategies
to address gender inequality in the health sector. This will include the identification
of existing bottlenecks about gender inequalities and their underlying causes in the
field of immunisation, and the manner in which partners can address them through
promotion and support for best practice.
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Definitions

2.1. Sex is concerned with physiological and biological characteristics that are used to define
and differentiate humans as either female or male. Gender is concerned with the social
roles and values that are ascribed to girls and boys, women and men, and the ways in
which these socio-cultural understandings of appropriate behaviour and roles for females
and males are underpinned in most societies by unequal power relations. Gender roles
are learned through socialisation and are changeable rather than fixed.
2.2. Gender equality refers to the absence of discrimination on the basis of ones sex in terms
of resources, benefits, services, and decision-making power. Initiatives to empower girls
and women are often necessary to achieve gender equality, to address unequal
opportunities and access to resources.
2.3. Gender sensitivity: refers to perceptiveness and responsiveness concerning differences
in gender roles, responsibilities, challenges and opportunities.
2.4. Gender perspective: is a way of analysing and interpreting situations from a viewpoint
that takes into consideration gender constructs in society (i.e. notions of appropriate
behaviour for men and women, which may include issues of sexual identity) and searching
for solutions to overcome inequalities
3.

Rationale for a gender policy

3.1. To attain the MDGs, respect, protect and fulfill the human right to the highest attainable
standard of health, and promote gender equality and child well-being, there is a need to
redress gender inequalities and their impact on access to and use of essential health
services. Gender equality is both a determinant of programming effectiveness and a
prerequisite for poverty reduction and development.
3.2. While socioeconomic inequality is the strongest determinant of health status, genderbased relations of power that are at the root of gender inequality constitute one of the
most influential social determinants of health. These inequalities are shown as
vulnerability to disease and ill-health; the extent to which different people‟s health needs
and concerns are acknowledged; access to health services; quality of health care; and the
very research on which health policies and decision making are based.
3.3. Immunisation has often been perceived as gender neutral, however existing evidence
suggests that: (1) sex differentials in immunisation coverage exist in a range of contexts;
(2) such differentials are exacerbated in the hardest to reach populations; and (3) there
are major sex differentials in the burden of disease across vaccine-preventable illnesses.
However it is also clear that more evidence is needed as the evidence on the gender
implications of immunisation coverage is still limited. This is partly due to the failure of the
international community to uphold its commitment to support the generation, consistent
reporting and analysis of age- and sex-disaggregated data1.
1

ODI (2008) „Knowledge Stocktaking Report on Gender and Immunisation‟, Commissioned by the GAVI Alliance .
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Strategic directions

4.1. The Alliance will pursue this policy by: (1) generating, reporting and analysing new
evidence; (2) ensuring gender sensitive policy and funding support, and (3) advocating for
gender equality in health.
4.2. Generate, report and analyse new evidence
4.2.1. Developing an understanding of the gender-based implications of the evidence
base on which immunisation policy and programming decisions are made is a
prerequisite for achieving gender equality in immunisation services and the health
system more broadly. Consequently the GAVI Alliance commits to:
4.2.2. Encourage routine, systematic reporting and analysis of sex-disaggregated data in
all areas of GAVI support.
4.2.3. Conduct gender analysis of immunisation and related health services.
4.2.4. Strengthen linkages between immunisation and other health services to improve
outcomes for all girls and boys, women and men throughout their life course.
4.3. Ensure gender sensitive funding and policies
4.3.1. Policymaking and funding support present central opportunities to highlight the
gender dimensions of immunisation and related services. It can also leverage
change across and beyond the GAVI Alliance to improve both the gendered
outcomes of immunisation and development more broadly. Consequently the GAVI
Alliance commits to:
4.3.2. Review and revise funding guidelines to ensure that countries include age- and
sex-disaggregated data and gender analysis in needs assessments and that
proposed targets and outcome measures incorporate a gender perspective.
4.3.3. Incorporate a gender perspective into any new area of program and funding.
4.3.4. Promote the use of the different funding mechanisms, especially the health system
strengthening (HSS) window and the support to civil society, to support pilot
activities that demonstrate the effectiveness of gender sensitive approaches.
4.3.5. Encourage inter-agency coordination committees (ICCs) and health sector
coordination committees (HSCCs) and other relevant national coordination bodies
to consult with appropriate national institutions and ministries with knowledge in
gender to ensure that their approach is informed by national expertise in the area.
4.3.6. Incorporate gender dimensions into policy development, policy formulations, new
investment decisions and agenda setting.
4.3.7. Incorporate a gender perspective in monitoring and evaluation procedures and
activities. This includes the development of gender sensitive indicators and
supporting the strengthening of health information systems, in cooperation with
partners.

GAVI Alliance Gender Policy

Version No.: 1.0

Page 5 / 10

4.4. Advocate for gender equality as a means to improve immunisation coverage and
access to health services
4.4.1. The GAVI Alliance can have a catalytic role in advocating for gender equality as a
means to improve immunization coverage and access to health. The message and
communication at global, regional and national levels will be key to:
4.4.2. Ensure that all GAVI communications: (1) demonstrate Alliance commitment to
gender mainstreaming; (2) encourage greater focus on gender mainstreaming and
gender issues in immunisation; and (3) employ gender appropriate language;
4.4.3. Actively disseminate and promote evidence and lessons learned regarding the
impact that gender mainstreaming has on immunisation service access, coverage
and impact.
5.

Gender Sensitive Approaches within the GAVI Alliance structures

5.1. Resources
5.1.1. Committing adequate human and financial resources for gender mainstreaming is
essential for the effective implementation of the Gender Policy.
5.2. Governance
5.2.1. Progress towards gender equality will be integrated into accountability outcomes at
all levels. Gender balance in all areas of GAVI work should be ensured, including
throughout the governance structures, to the extent possible, as well as through
staffing (all levels) and consultancies.
5.3. The Role of Partners
5.3.1. Given the GAVI Alliance‟s mode of operation (largely through its partners),
implementation of the policy will require a clear articulation by each partner of its
specific contributions to the realisation of the Gender Policy aims. Gender
expertise and experience of Alliance partners should be engaged.
5.4. The Secretariat
5.4.1. Building and fostering a gender-sensitive Secretariat is a prerequisite for
supporting the effective implementation of a Gender Policy and realising positive
outcomes. Development of an effective gender infrastructure and organisational
culture that facilitates the implementation of the policy includes:
5.4.2. Strengthen the capacity of all staff, and invest in the development of specialists in
the area of gender.
5.4.3. Assess gender parity trends in the Secretariat and ensure that meaningful efforts
are made to identify equal numbers of qualified female and male candidates during
recruitment and promotion processes.
5.4.4. Include gender equality measures as part of performance assessments.
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Timeline for Implementation and Review

6.1. The policy will take effect as of July 2008.
6.2. Following adoption, the Secretariat in cooperation with partners will finalise an
implementation strategy that defines specific objectives and activities, immediate, medium
and long-term priorities, responsible parties and a monitoring plan for presentation to the
board (or board executive committee). This will include reviewing the GAVI Alliance
Roadmap and Work Plan to ensure it is consistent with this policy.
6.3. The Executive Secretary will be responsible for reporting to the GAVI Alliance Board on
progress towards delivery of these outcomes on an annual basis.
6.4. A full external review of the Gender Policy and its implementation will be conducted in
2012. Based on the results, the GAVI Alliance may consider revising the policy.
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Guidelines on the
GAVI Alliance Board Gender Balance
1.

Purpose

1.1. The purpose of these Guidelines is to establish a framework through which the GAVI
Alliance Board Nominating Committee can fully implement the GAVI Gender Policy, in
particular the requirement to ensure a gender balance in all areas of GAVI‟s work,
including throughout the governance structures, to the extent possible.
2.

Mandate of the Nominating Committee

2.1. The GAVI Alliance By-Laws state, at Section 2.4.1 that:


The Nominating Committee may establish, subject to the approval of the Board,
minimum criteria as to the qualifications and competencies of all Board Members,
provided such criteria shall not unreasonably restrict or interfere with the right of any
Eligible Organisation or Eligible Constituency to select its Board member(s). The
criteria for Board membership shall be consistent with the GAVI Alliance gender
policy, specifically, that gender balance in all areas of GAVI Alliance work should be
ensured, including throughout the governance structures, to the extent possible.

2.2. Under Section 2.4.2 of the GAVI Alliance By-Laws, the Nominating Committee may decide
not to nominate a person designated by an applicable Eligible Organisation or Eligible
Constituency as its Representative Board Member if “the person so designated does not
meet the minimal criteria established pursuant to Section 2.4.1”.
3.

Acceptable gender balance

3.1. The Nominating Committee should establish and maintain a ratio of 60/40 male/female
Board Members and Alternate Members. For the purposes of this calculation, the Board
Members and Alternate Members shall be assessed as separate groups. The gender
balance shall be deemed to be within the acceptable range if there is no more than 60%
of any one gender.
4.

SECTION I
ATTAINING GENDER BALANCE IN GAVI
GOVERNANCE STRUCTURES

ALLIANCE BOARD

4.1. Eligible Organisations and Eligible Constituencies shall propose two designated
representatives or proposed candidates, each of different genders, for consideration by
the Nominating Committee for each relevant Board seat or Alternate Board seat to be
filled. The Nominating Committee will give preference to nominating a designated
representative or proposed candidate of the under-represented gender for appointment as
Board Member or Alternate Board Member until such time as the gender balance of the
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Board Members or Alternate Board Members has been brought within the acceptable
range.
5.

SECTION II
MAINTAINING GENDER BALANCE IN GAVI ALLIANCE BOARD
GOVERNANCE STRUCTURES

5.1. The Nominating Committee will not nominate designated representatives or proposed
candidates for appointment as Board Members or Alternate Board Members where such
nominations will create a gender imbalance that is outside the acceptable range.
6.

SECTION III
EXCEPTIONS APPROVAL PROCEDURE FOR
OTHERWISE NOT IN CONFORMITY WITH GENDER GUIDELINES

NOMINATIONS

6.1. The Nominating Committee may decide to nominate a designated representative or
proposed candidate for appointment as a Board Member or Alternate Board Member even
if the decision to make such a nomination would otherwise not be in conformity with the
first two sections of these guidelines. The reasons for such nominations shall be disclosed
in the minutes of the Nominating Committee‟s meeting.
7.

SECTION IV

MISCELLANEOUS PROVISIONS

7.1. Right of recourse to full Board
7.1.1. In the event that the Nominating Committee decides not to nominate a designated
representative of an Eligible Organisation or Eligible Constituency, such
Organisation or Constituencies shall retain the right, in accordance with Section
2.4.2, paragraph 2, of the GAVI Alliance By-Laws, to:


request the full Board to appoint the person so selected by such Organisation
or Constituency, in which case the recommendation of the Nominating
Committee shall be sustained only if the Board approves it in accordance with
Section 2.7.1. If a candidate selected by an Eligible Organisation or Eligible
Constituency is not so nominated by the Nominating Committee, and the
Board decides not to appoint the person so selected by such Organisation or
Constituency, the Eligible Organisation or Eligible Constituency shall select
another Candidate.

7.2. Secretariat support
7.2.1. To facilitate the implementation of the GAVI Gender Policy, the Secretariat will, to
the extent possible, support Eligible Organisations and Constituencies in their
search for designated representatives or candidates of the under-represented
gender. The Nominating Committee may make specific recommendations in this
regard.
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7.3. Inadvertent gender imbalance
Any gender imbalance in the GAVI Board (or amongst Alternate Board members) shall only be
deemed to be an imbalance not in conformity with these guidelines and the GAVI Gender Policy
if such imbalance arises as a result of a Board decision to make an appointment that does not
comply with the gender balance requirements as set out above. It is not a violation of these
guidelines if a gender balance arises when a Board member or alternate member resigns or
ends their term on the Board and has not yet been replaced, or if one or more Alternate Board
members take seats at specific Board meetings and the consequence of such is that the ratio of
acting Board members at any one meeting violates the gender balance ratio as set out above.

